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Organizational Change
Change is always necessary in an organization. The Red Carpet needs to changes various ways of operation in the organization. Some of the ways that need to be changed include the management of the employees, the employees' training programs, and dealing with the issue of its reputation. Red carpet should ensure effective management of its employees for employees’ good performance and ensure good relations necessary for the increased productivity of the employees. Red carpet should ensure that they design their training programs since they are aware of their employees' needs. Effectively training its employees will ensure that the employees have the skills and competencies required to perform their duties.
The type of organizational change that Red carpet will go through is transactional change. Transactional change involves changing certain elements or ways of doing things in the organization. Transactional change deals with the improvement of already existing strategies in the organization (Kamensky, 2019). For example, with the red carpet, they will need to change the way they manage their employees and not the whole process of employee management. Transactional change takes care of the organization's urgent requirements that do not require the changing of the whole process.
For change to be effective, all the stakeholders in the organization should be involved, including all the organization departments involving all the employees in the process of change will ensure that employees' resistance to the process of change is reduced. Employees play a very important role in organizations since they are responsible for producing goods and offering services to the customers (Aslam et.al, 2018). To start on their process of change, Red carpet needs to first do an evaluation on the areas that need to be changed, how the change will affect the organization, including the employees, the resources required to help prepare for the change. The analysis stage is very important since it will help the organization identify whether they are ready for the change.  
Some of the skills that are effective in the management of change include active listening, effective communication among the members, research abilities, strategic thinking, effective leadership, and measurement and analysis to help in the evaluation of change. According to Aslam et.al (2018), the skills ensure that change in the organization will be managed effectively. According to qualitative research, the organizational process includes reviewing the organization's plan and objective, determining the activities and objectives that need to be accomplished, and classification of the work activities into small manageable groups, assigning a delegation of authority, and designing a hierarchy of relationships.
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